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TROY

Budget Message TOWNSHIP

February B, 2018

Supervisor Joseph D. Baltz and the Truste@smf Township,

I am pleased to present you with the proposed 82D19 fiscal year budget for the General Town Fund,

General Assistance Furahd the Road and Bridge Fund for Troy Townghkgp. have said in the past,
this budget presentation could not fpossible without the input and careful guidanaed cooperation
of Supervisor Baltz, Assessor Andersand Highway CommissienWard; | thank them for their time
and efforts.

Town Fund

After manyyears of a
concentrated effort to
H . $700,000.00
Increase the endlng CBS $600,000.00
balance or carry over balance ssoo.000.00
of the Town Fund am $400,000.00

Town Fund Ending Cash Balance History

$300,000.00

happy to report that the $200.000.00
estimated ending cash $100,000.00
balance of the Town Fund for $’

FY 10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19
Actual Actual Actual Actual Actual Actual Actual Est. Actual  Budget

the fiscal year ending March
31, 2018 is approximately $580,737.63 or 7.2 monthsvefage expendituresincreasing the endg
cash balance helps to improve the stability of the fuffie conservative budgeting and spending
methods of the Townshipélected officials and staff should be commended.

TS ¢ 2 ¢y 200 H2¢1RfQcAl year budgehad anet profit of ($20,408.80)The current estimated
net profit of the Dwn Fund for fiscal year 2092018is $127,096.49. The reas®for such a large
variance is twefold: increased income and lower expenditures.

On the income side, the Town Fund received slightly more than budgetie line items ofseneral
Property TaxCorporate Personal Property Replacement, Baxd interest income.

On the expense sidexpenses are expected to come in under budget in multiple categokiésw of
the larger variancemclucde:

1 Town FundGenerl Budget; IMRF, Health Insurance, Maintenance of Equipment, and Capital

Outlay.The 20172018 budget for the Town Fund includedamital outlay projectto replace the
parking lot at an estimated $68,0@Xpenditureplus a 20% contingency. That projecsv
delayed and will take place in the 202819 fiscal year.

f ¢26y Cdzy R ! & & Salasy ANNRE FICA, dzRidrg,(Capital Outlay, and Other
Professional Service.
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TROY

Budget Message TOWNSHIP

General Assistance

For General Assistance, the amount of famdlocated to General Assistanda the levyhave been
reduced over the past few yeainSor the 2018019 fiscal year budgegpu will see the fundallocated
to General Assistance via the leémgreased from $10,0020172018FYjo $20,000. Additionai, you
will see that the Town Fund has a budgeted expense item totaling $25,000 to transfer to General
Assistance should the need arise.

Road and Bridge Fund Budget Highlights:

Like the Town Fundhé Road and Bridgeund is expected to end the 202D18fiscal yeawith a net
positive income of approximately $57,167.72. This will bring the RoddridgeC dzy” éh@irdg cash
balance or carry over balante approximately $769,136.01 or approximately 11.85 monthawefrage
expenditures. This net positivedome was the result of keeping expenses d@amd the income line
item of permit feesexceeding budget due to the Nicor Gas pipeline improvement project.

Thank you in advance for your time and consideration. | look forward to the upcoming Finance
Committee meetings and some very productive conversations.

Respectfully Submitted,

O

Jennifer Dylik
Township Administrator
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TROY

Mission Statement TOWNSHIP

Our goal at Troy Township is simplextraordinary customer service as we provide for our constitu@nts
needs in the arena of public service. Our goals are accomplished by a commitment from every
employee.

Our values and beliefs require that we:

W Treat each employee with respect and give them an opportunity for input on how to
continually improve our service gts.

W Treat each employee fairly and with mutual respect. The Township does not tolerate
discrimination of any kind and encourages all managad department heads to involve
employees in problem solving and the creativity process. When problemstagdacts
should be analyzed to determine ways to avoid similar problems in the future.

w Provide the most effective and efficient corrective action, resolve customer service issues,
ensure our constituentatisfaction and that the problem not be repeatidthe future. In
this way, we will maintain our leadership position in providing service.

w Foster aropentdoor policy which encourages interaction, discussions and ideas to improve
the work environment, thus increase our productivity.

W Deliver impeccalel service to our constituents and, where required, try to provide services
that may be too difficult for others to achieve.

al1S a52 LU wAIKG GKS CANRG ¢AYSE 2dz2NJ O2YYAdGYSyid
commitment will assure continuksatisfaction.
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Organizational Charts z Board and Administrative JLlintly

Township Electorate

|
| T 1 I T
ASSESSOr Collector Township _anrd Townshfp Bqard Clerk | H lghw-fw
Supervisor Trustees Commissioner

Deputy Clerk FT

Admin. Asst./ GA
Caseworker FT

Building
Maintenance
Coord. FT

Back Up Senior
== Center Director
PT/Seasonal
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Organizational Charts - Assessor

TROY
EANaHL

Assessor

Chief Deputy Deputy Assessor
Assessor Commercial
RESGELEINED Coordinator FT

Deputy Assessor
Field Staff
Coordinator FT

Office/Exemption
Coordinator FT

Office Clerk PT

(currently vacant )

Seasonal Staff PT

(2)

P a g e| 10click for Table of Contents




LRI

Organizational Charts z Highway Commissioner b

Highway Commissioner

Lead Foreman | FT

Laborer FT
Laborer FT Seasonal Staff PT (5-8)

(currently vacant)
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Township History TOWNSHIP

Township government, established in Providence, Rhddadsn 1636, is the oldest existing form of
government continuing to serve on the North American Continent. Township government was in
existence for 140 years prior to the signing of the Declaration of Independence in 1776. The wording of
the Declaration of Independence reflects the fact that 38 of its 56 signers had experienced the benefits
of township government.

¢tKS 5SOfINFrdAz2yQa aidladSYSyid GKFG a328SNYYSyld aKkzdz
32 PSNYSRé Aa RSY2 yowdNkktiighRd dn the sédorl Tuestigydd-eich April. The
Annual Town Meeting is still an important function of townships after more trginhy@ars.

In 1849, the first townships were formed in lllinois and began operating one year later. Troy Township
wasone of the first organized in the County and on April 2, 1850, the first election was held. The first

CNRPEe ¢2gyaKALl {dzLISNIDA&2N) St SOGSR g1 a Wol @ w20Ayaz
the township government system with 1,433 townshiserving lllinois residents.

Troy Township continues to provide the same basic services they did over 150 years ago.

@ CenemAsssnee ey Vemmslii Senvices
w Property Assessment Annual Spring Clean Up*
Community Center
) Road and Bridge Maintenance Community Garden*
Computer Classes
. . . . Early & Absentee Votin
Other Troy Township services include a Senior Cente Eme:'gency P,eparednefs
program,voter registration, voting polling place for Expos & Community Events
: . General Assistance
elections, notary, weed control, Township Leaf Pick Up*

Communicator newsletter, referral services and more.| Medical Equipment Exchange Closet
Medication Disposal Events**
Mosquito Abatement*
Notary Public Services
Pace Dial-A-Ride
Polling Place
Property Tax Information
Recycling Program
Referral Services
Road Maintenance*
Senior Activities
Shredding Events**
Snow Removal & Salting*
Temporary Handicapped Parking Placards
Tree Branch & Brush Pick Up*
Voter Registration
Warming & Cooling Center=-
Weed Control*

*Unincorporated Areas Only
**Event Offered Twice Per Year
*** When activated by Will County EMA
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Township Location TOWNSHIP

Troy Township is located in the far west portion of Will County and encompasses the\éhtige of
Shorewood and parts of Channahon, Crest Hill, Joliet, and Rockdale. Troy Township covers 36 square

miles.
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Township Demographic Data
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Statistics are based on the 2010 Census Data and the 2016cam€ommunity Survey 202D15
5 Year estimates, unless otherwise noted.

2010 2015 ACS
Census 5 Year
Data Estimates

Demographics

Total Population 45,991 46,840
Male 22,438 22,106
Female 23,553 24,734
White 33,694 34,064
African American 3,947 3,295
American Indian 63 131
Asian 850 849
Native Hawaiian 10 0
Other 50 284
Total Hispanic 6,726 7,285
Two or more races 651 932
Education

Population 18 to 24

Less than High School 16.8% 15.1%
High School Graduate 27.9% 31.9%
{2YS8S /2tftS838§ 45.8% 44.1%
. OKStf 2Nna 58 9.5% 8.9%
Housing

Total number or housing unite 17,552 17,018
Occupéd homes 16,602 16,031
Vacant Homes 902 987
Population by Municipality

Channahon 1,612

Crest Hill 949

Joliet 24,233

EAV 1,334,640,621
191+ CA3IdzZNBE& INB FTNRY GKS

Median Age

Age 019
Age 2654

Age 55 and above

2010
Census 5 Year
Numbers Estimates

Population 25 and over

Less than High School
High School Gradte

/2ftS3S
. OKSt 2NDa

{2YS

Shorewood
Unincorporated

HAMC

t Spe

36.3 36.6
13,591 13,463
21,936 22,556
10,464 10,821
6.9% 7.8%
27.7% 28.9%
33.7% 31.6%
58S 31.8% 31.8%
15,615
3,582

SEGSyarzy TNRY
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TROY

TOWNSHIP
Budget Calendar D ANaHT
FY 208-2019 Budget Calendar
Januany?, 2018 Initial budgetcompilation with Administrator, Supervisor, Assor, and
February 3, 2018 Highway Commissioner
February B, 2018 Supervisopresentsbudgetrecommendation to Board
February Z, 2018 ¢ Finance Committedo hold budgetworkshops
April 2, 2018
March 4, 2018 Publication irlocalpaper andbudgetavailale for Inspection for at least
30 days before the public hearing and adoption.
April 2, 2018 Receiveextendedlevyfiguresfrom Will County(estimaed date)
April 2, 2018 ¢ Finalbudgetcompilationand updates (if needed).
April6, 2018
April 16, 2018 Public Hearing and Board Adoptiohthe 208-2019 FY Budget
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Fund Structure TOWNSHIP

Governmental Funds

Special Revenue

General/Town Fund Funds

General Assistance Road and Bridge
Fund Fund

The financial transactions of the Township are recordeddividual funds. A fund is defined as a fiscal
and accounting entity with a selffalancing set of accounts that comprise its assets, liabilities, fund
equity, revenues, and expenditures.

Governmental funds are thogeroughwhich most governmental funaths of the Township are
FAYLYOSRd ¢KS ¢246yakKALIQE SELISYRFIdES FTAYIYyOALE NB&
funds. The measurement focus is upon determination of changes in financial position, rather than upon

net income determination. The Towmip reports the following major governmental funds:

General Town Fund The Town Fund is the general operating fund of the Township and accounts for all
financial resources except those required to be accounted for in another fund.

General Assistance Rd (special revenued The General Assistance Fumztounts for the revenue and
all expendituredor activities related to General Assistance programs and services fantmme
residents.

Road and Bridge Fund (special revengelhe Road and Bridge Flaccounts for the revenue and

expendituresy SSRSR (12 FTAYylIyOS GKS YIAYyGaSylFryoS FyR O2yaidNn
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TROY

Major Revenue Sources TOWNSHIP

Troy Townsip does not receive any sales tax or income tax. General property taxes are the TdWwaship
major revenue source with other funds coming from replacement taxes, grants, fergsl income,
and interest income.

Property Taxes The Township levies for property taxes for fRead and Bridge Fund and for the
General Town Fund, which also fund&k S | & & S & & 2 NIGenem@ldessistahdeunt yHe G K S
amount of funds received in general property taxes is limited byPitwoerty Tax Extension Limitation

Law (PTELL). 35 ILCS 200/185. PTELL limits the increase in property tax that the Township may levy to

p: 2@OSNJ GKS LINA2NJ @S| NR&a SEGSyairzy Hihgth&® Ay ONBI a

calendar monthgor the year preceding the levy year, ighever is less.

The 207 levies were passed by the TownsBipard onDecember 18, 201 andhave been filed with

GKS 2Atf /2dzyie /SNyl ¢KS 2Aft [/ 2dzyie,andfisaNy Qa
approved extension figures shaube received in late March @arly April 2018. General property taxes

are paidby property ownersn two installments. The first installment of th@®27 general property taxes

will be due in May of 2(8, with the second installment due in September ofl80The Township will

receive payments of general property taxes starting in May oB20M ending in December of 281

When budgeting revenuedm general property tags first look at what was leviedalculate whathe
estimatedextension will bethen reduce that amount by 0.3% due to the history of not fully receiving
everything that was extended. In summary:

2017 Levy / 2018-2019FY Budgeted General Property Tax Income

Levy As Filed Expected Limit 0.3% Reduction Budgeted Income

Town Fund $ 1,101,964 $ 1,060,427 $ (3,181) $ 1,057,245
GA $ 20,000 $ 20,000 $ (60) $ 19,940
Total $ 1,121,964 $ 1,080,427 $ (3,241) $ 1,077,185

Levy As Filed Expected Limit 53.7% Half Share 0.3% Reduction Budgeted Income
Road and Bridge $ 1,323,666 $ 1,301,429 $ 698,867 $ (2,097) $ 696,770

Replacement Tax Both the General Town Fund and the Road and Bridge Fund receive payment
for Personal Property Replacement Taxes (PPR@)acement taxes are revenues collected by the

State of lllinois and paid to local governments to replace money that was lost by local governments
when their powers to impose personal property taxes on corporations, partnerships, and other business
entitieswere taken away. Paymesio the Township for Replacement Tesare made inJanuary,

March, April, May, July, August, October, and December.

P a g e| 17 click for Table of Contents
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LRI

Major Revenue Sources TOWNSHIP

For the 2018019 fiscal year you will see a reduction in the amount of income bedgeom PPRT

On September 14, 2017, the lllinois Department of Revenue reledsdigato units of local
governmentadvising themthat they were not ging to have to repay the overpayment of PPR/ile
this maysound beneficial to the Townshithe letter goes on to say:

G2 KSy GKS 5SLINIYSYd NBLR2NISR GKS SNNRBNI AYy SN
2014 returns (filed in 2015) and tRO15 returrs (filed in 2016) in early 2017. Once the

reconciliation was done, a repayment schedule was to be determined and the overpayments

recouped from future distributions. However, Public Act§29 (June 2016) and 11 (July

2017), appropriated maies to community college districts out of the Personal Property

Replacement Tax Fund in lieu of recouping the overpayment of Personal Property Replacement

¢FE Y2YyASaoé

What does this mean for Troy Township?

A 7

According to the lllinois Departmentof Reveugd ¢ S6aA(iS3E GKS C, my NBLX I OSYS
23.84% less than the FY17 allocations.

Fiscal Year 2018 Estimate for Replacement Taxes

In accordance with current statute, the lllinois Department of Revenue is required to provide an estimated entittement” of the amount of Personal
Property Replacement Taxes for Fiscal Year 2018.

The FY 18 replacement tax allocations are estimated at $1,117 million. This is a decline of 23.84% from FY17 replacement tax allocations that totaled
$1,467 million

Replacement tax allocations are estimated to be lower for several reasons

« Replacement tax revenues are expected to decrease by approximately 2% due to weak domestic profits suppressing replacement tax receipts

The reconciliation of the tax year 2015 and 2016 returns involved with the tax calculation split was completed last year which resulted in additional
monies of $235 6 million being deposited into the PPRT fund during FY-17. The income tax/replacement tax deposit percentages have been
adjusted for FY-18, therefore no additional monies have been built into this estimate for FY-18.

The statutory refund fund transfer to the PPRT fund is $10.1 million because more replacement tax refunds were paid in FY-17, whereas last year's
transfer amount was $63 million

The business income tax refund fund percentage has increased from 17.25% in FY17 to 17.5% in FY18

Public Act 100-0021 authorized $297 million in expenditures out of the PPRT fund for FY-18.

Rental Income; The General Town Fund records rental income for rental of the Community Center.

Finesc The Road and Bridge Fund receives a small portitimedines from traffic violations that occur
in unincorporated Troy Township. Funds are received monthly, if an applicable doikeiedthat
month.

Grantsc Occasionally the General Town Fund and the Road and Bridgerfayne:ceive grant funds

for various grant specific projectddditionally,if the Township is covered in a disaster declaration

funds may be available for reimbursement of Township equipment, materials, supplies, and labor used
during the specified disaster.
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TROYY

Major Revenue Sources AL
Property Tax Revenues by Fund

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
Fund Actual Actual Acutal Actual Budget Projected Budget
Town $ 881,248.02 $ 931,711.12 $ 979,81250 $ 1,032,988.85 $ 1,053,666.20 $ 1,057,216.04 $ 1,057,245.00
GA $ 7756835 $ 62,432.32 $ 38,915.47 $ 10,118.20 $ 9,950.00 $ 10,678.99 $ 19,940.00
Road $ 608,752.81 $ 629,872.76 $ 645,867.36 $ 660,777.62 $ 674,621.00 $ 676,171.52 $ 696,770.00
Total $1,567,569.18 $ 1,624,016.20 $ 1,664,595.33 $ 1,703,884.67 $  1,738,237.20 $ 1,744,066.55 $ 1,773,955.00
Replacement Tax Revenues by Fund

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
Fund Actual Actual Acutal Actual Budget Projected Budget
Town $ 35389.50 $ 33,814.68 $ 37,399.51 $ 35,150.49 $ 27,860.00 $ 30,670.60 $ 23,400.00
GA $ - $ - $ - $ - $ - 8 - 8 -
Road $ 126,122.99 $ 120,510.91 $ 133,286.97 $ 125,272.38 $ 113,000.00 $ 114,169.38 $ 86,950.00
Total $ 161,512.49 $ 154,32559 $ 170,686.48 $ 160,422.87 $ 140,860.00 $ 144,839.98 $ 110,350.00
Total Revenue by Fund

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
Fund Actual Actual Acutal Actual Budget Projected Budget
Town $ 936,807.58 $ 1,006,537.48 $ 1,025,761.40 $ 1,079,571.40 $ 1,086,126.20 $ 1,092,881.65 $ 1,086,145.00
GA $ 7757415 $ 62,440.10 $ 38,936.69 $ 10,182.54 $ 10,000.00 $ 12,727.96 $ 45,015.00
Road $ 824,470.55 $ 792,008.66 $ 785,682.68 $ 818,908.58 $ 954,586.00 $ 835,780.83 $ 949,360.00
Total $1,838,852.28 $ 1,860,986.24 $ 1,850,380.77 $ 1,908,662.52 $  2,050,712.20 $ 1,941,390.44 $ 2,080,520.00
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Major Revenue Sources

TROY
Lo

$2,100,000.00
$2,050,000.00
$2,000,000.00
$1,950,000.00
$1,900,000.00
$1,850,000.00
$1,800,000.00
$1,750,000.00

$1,700,000.00

Total Revenue by Fiscal YedaConsolidated

/" /
/ N
/

-

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
Actual Actual Acutal Actual Budget Projected Budget
Actual
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TROY

Financial Summaries LG M
Total Revenues by Type FY 18-19 - Consolidated

FY 16-17 FY 17-18 FY 17-18 FY 18-19

Actual Budget Projected Actua Budget
Property Tax $1,703,884.67 $ 1,738,237.20 $ 1,744,066.55 $ 1,773,955.00
Replacement Tax $ 160,422.87 $ 140,860.00 $ 144,839.98 $ 110,350.00
Grants $ 1,280.07 $ 1,300.00 $ 3,473.67 $ 1,500.00
State Maint. Agreement $ 21,91950 $ 12,000.00 $ 12,658.50 $ 12,500.00
Permit Fees $ 125.00 $ 500.00 $ 25,975.00 $ 500.00
Fines $ 326.63 $ 2,000.00 $ 505.18 $ 1,000.00
Uniform Income $ 112024 $ 1,145.00 $ 913.88 $ -
Cell Phone Income $ 720.20 $ 720.00 $ 830.90 $ -
Sale of a fixed Asset $ - $ - $ 1,307.86 $ -
Rental Income $ 455500 % 1,600.00 $ 1,559.50 $ 1,600.00
Interest Income $ 1,109.21 $ 750.00 $ 2,448.06 $ 2,515.00
Insurance Reimb. $ 7,832.00 $ - $ - $ -
Loan Proceeds $ - $ 150,000.00 $ - $ 150,000.00
Transfer from Town to GA $ - $ - $ - $ 25,000.00
Misc. Income $ 5,367.13 $ 1,600.00 $ 2,811.36 $ 1,600.00
Totals $1,908,662.52 $ 2,050,712.20 $ 1,941,390.44 $ 2,080,520.00

Total Expenditures by Fund FY 18-19
FY 16-17 FY 17-18 FY 17-18 FY 18-19

Fund Expenditures Actual Budget Projected Actua Budget

Town
GA
Road

$ 938,550.29 $ 1,106,535.00 $
$ 31,22061 $
$ 825,012.37 $ 1,486,470.00 $

57,110.00 $

965,785.16 $ 1,163,440.00
43,575.23 $ 58,860.00
778,613.11 $ 1,509,264.00

Total Expenditures

Total Revenues

Excess of Rev. over Exp. $ 113,879.25 $ (599,402.80) $

$1,794,783.27 $ 2,650,115.00 $ 1,787,973.50 $ 2,731,564.00

$1,908,662.52 $ 2,050,712.20 $ 1,941,390.44 $ 2,080,520.00

153,416.94 $  (651,044.00
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TROY

: : : TOWNSHIP
Financial Summaries e
Projected Changes in Fund Balance FY 18-19
Est. Balance| Total Budgeted Total Estimated Total Budgeted Balance Net Dollar Percentage
Fund 3/31/2018 Revenue | Funds Availabl¢ Expenditures 3/31/2019 Change Change
Town $ 580,737.63 $ 1,086,145.00 $ 1,666,882.63 $ 1,163,440.00 $ 503,442.63 $ (77,295.00 -13.319
GA $ 32539.82|$ 45015.000$  77,554.82| $ 58,860.00| $ 18,694.82( $  (13,845.00] -42.559
Road $ 769,136.00 $ 949,360.00 $ 1,718,496.01 $ 1,509,264.04 $ 209,232.01 $ (559,904.09 -72.809
Total $1,382,413.44 $ 2,080,520.00 $ 3,462,933.44 $ 2,731,564.04 $ 731,369.46 $ (651,044.00 -47.099

Fund Balance Highlights:

1 TheGeneral Town Funi estimated todecreasen total fund balance in the fiscal year ending
March 31, 209, by approximately$77295.00. Currently £5,00000 is budgeted for Capital

Outlay pojectswhich include repaving and improving drainage of the parkingstohe
concrete sidewalk repairs, and computer upgrades.

The largest decrease in fund balance is with the Road and Bridge Fund due to the Highway
I 2Y YA &aA 2y Baidai thefrodniim andunt of flexibility with regrds to

YEAYGSYylyOs
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Debt Summary TOWNSHIP

The Tevnshipacquired financing to fund the addition to the office building and add the Community
Center through Chase BlarThe total loan proceeds were $1,700,000. The loan has an interest rate of
2.99%. The debt is being retired by seannual principal and interest payments of $74,977 every
August 1 and February 1. The maturity date of the loan is August 1, 2021.

Duringthe fiscal year ending March 31, 2014, the Township Road District acquired a 2014 International
dump truck for $153,313. This vehicle was pureuhssing a lease purchase agreement. The total
purchase price is being retired in five annual payments of &30k@&ginning the date of the purchase.

The final paymenon this lease purchase was madeSieptembernof 2017.

Ratios of Outstanding Debt by Type

General Town Road
Obligation Fund Fund
FY Ending March 31 Bonds Debt Cert. Inst. Lease Total Townshp Per Capita
2007 $ - $ 1,700,000.00 $ - "$ 1,700,000.00 $ 40.75
2008 $ - $ 1,613,024.00 $ - "$ 1,613,024.00 $ 36.95
2009 $ - $ 1,523,839.00 $ - "$ 1,523,839.00 $ 33.87
2010 $ - $ 1,430,773.00 $ - "$ 1,430,773.00 $ 31.11
2011 $ - $ 1,333,634.00 $ - "$ 1,333,634.00 $ 29.00
2012 $ - $ 1,232,159.00 $ - "$ 1,232,159.00 $ 26.79
2013 $ - $ 1,118,068.00 $ - "$ 1,118,068.00 $ 24.31
2014 $ - $ 1,000,625.00 $ 122,650.00"$ 1,123,275.00 $ 24.42
2015 $ - $ 879,643.00 $ 91,988.00"$ 971,631.00 $ 20.74
2016 $ - $ 754,995.08 $ 61,325.46 $ 816,320.54 $ 17.43
2017 $ - $ 626,579.25 $ 30,662.92 $ 657,242.17 $ 14.03
2018 $ - $ 49412345 $ - 73 494,123.45 $ 10.55
2019* $ - $ 358,639.24 $ - $ 358,639.24 $ 7.66
2020* $ - $ 218,368.48 $ - $ 218,368.48 $ 4.66
2021* $ - $ 7387227 $ - $ 73,872.27 $ 1.58
2022* $ - $ - $ - $ - $ -
Totals $ - $14,358,342.77 $  306,626.38 $ 14,664,969.15

2 Population Estimates for the per capita calculation are from the 2010 Census and the 2015 ACS 5 Year Estimate.
* The debt certificate principal amount owed for years 2@022 are estimates from the original repayment schedule.
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General Town Fund TOWNSHIP

General Town Fundthe Town Fund is the general operating fund of the Townshgpaamtounts for all
financial resources except those required to be accounted for in another fund.

General Town Fund Summary

FY 16-17 FY 17-18 FY 17-18 FY 18-19 % Change

Actual Budget Projected Actua Budget Budget vs. Budge
Revenue $1,079,571.40 $ 1,086,126.20 $ 1,092,881.65 $ 1,086,145.00 0.00%
Expenses $ 938,550.29 $ 1,106,535.00 $ 965,785.16 $ 1,163,440.00 5.14%

Excess of Rev. over Exp. $ 141,021.11 $ (20,408.80)$ 127,096.49 $ (77,295.00) -278.73%

Fund Balance Beginning

April 1st $ 312,620.03 $ 453,641.14 $ 453,641.14 $ 580,737.63 28.02%

Estimated Cash onHan ¢ /oo 41 14 ¢ 43323234 $  580,737.63 $  503,442.63 16.21%
March 31st

Budgetary Highlights:

f ¢KS Y2aild aAIYyATFTAOFyld AyONBI|TadhFul Rprdjectédeaghdh f &S S
hand as of March 31, 281The FY 20242018 budget included capital outlay projedisr parking
lot resurfacing ad drainage improvementsfter consulting witlthe engineering firm of Willett
Hoffman,it was decided that thearking lotproject would be best performed as a full
replacement project completwith drainage improvementdone in the Spring of 2018.
Therdore, the funds allocated tdo that project were not sperin 2017. The project did
however go through the engineering and bidding process and is ready to be completed between
May and aly of 2018.

9 Overall budgeted expenditures ar&pected to increasin large part due the parking lot project
and a budgeted transfer to General Assistance of $25,000.00.
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General Town Fund Budget Vs. Budget History AL
This chart compares the proposed 333019 budget to the budgets passed in prior years.

Budget Comparison Town

TOWN FUND BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET |FY '18-19 over '17-18
[Income 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 |Difference  |% Change
State & Federal Grants $ 3362000 $  1,00000 $ 100000 $  1,000.00 $  1,300.00 $ 1,500.00 200.00 15.38%
Other Grants $ - $ - $ - $ - $ - 0.00 #DIV/O!
Cyber Niche Income (inactive account as of April 2015) $ 60.00 $ 60.00 $ 60.00 $ - $ - $ - 0.00 #DIV/O!
Interest Income $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 300.00 $ 1,000.00 700.00 233.33%
Rental Income $ 800.00 $ 800.00 $ 800.00 $ 800.00 $  1,500.00 $ 1,500.00 0.00 0.00%
Insurance Reimbursements $ - $ - $ - $ - $ - 0.00 #DIV/0!
General Property Income $ 892375.00 $ 922,170.00 $ 976,631.00 $ 1,027,458.00 $ 1,053,666.20 $ 1,057,245.00 3,578.80 0.34%
Replacement Tax $ 3000000 $ 30,000.00 $ 30,000.00 $ 30,00000 $ 27,860.00 $  23,400.00 (4,460.00) -16.01%
Misc. Income $  1,500.00 $  1,500.00 $  1,500.00 $  1,500.00 $  1,500.00 $ 1,500.00 0.00 0.00%
Total Income $ 958,455.00 $ 955,630.00 $ 1,010,091.00 $ 1,060,858.00 $ 1,086,126.20 $ 1,086,145.00 18.80 0.00%

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Expenses 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 |Difference  [% Change
Salaries $ 270,000.00 $ 270,000.00 $ 296,500.00 $ 301,000.00 $ 305,000.00 $ 314,500.00 9,500.00 3.11%
IMRF Expenses $ 3880000 $ 37,500.00 $ 39,460.00 $  42,800.00 $  40,750.00 $  35,700.00 (5,050.00) -12.39%
FICA Expenses $ 2200000 $ 22,000.00 $ 23,971.00 $ 2430000 $  24,700.00 $  25,400.00 700.00 2.83%
Health Ins. $ 3500000 $ 48000.00 $ 69,000.00 $ 7350000 $  78,800.00 $  84,200.00 5,400.00 6.85%
Workers Comp $ - 0% -3 - $ - $ - $ - 0.00 #DIV/O!
State Unemp. $ 200000 $ 220000 $ 220000 $  1,300.00 $  1,200.00 $ 800.00 (400.00) -33.33%
Printed Materials $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 320.00 $ 350.00 30.00 9.38%
Community Events (formerly Public Affairs) $ 750.00 $ 900.00 $ 900.00 $ 975.00 $ 900.00 $ 1,400.00 500.00 55.56%
Insurance $ 1650000 $ 15700.00 $ 1672500 $  16,72500 $  16,700.00 $  16,700.00 0.00 0.00%
Office Supplies $ 590000 $ 370000 $  1,700.00 $  1,700.00 $  2,700.00 $ 1,900.00 (800.00) -29.63%
Telephone Services $ 290000 $ 250000 $ 261500 $  2,711.00 $  2,720.00 $ 2,900.00 180.00 6.62%
Postage $ 505.00 $ 550.00 $ 550.00 $ 500.00 $ 500.00 $ 500.00 0.00 0.00%
Postage - Newsletter $ 20800 $ 220000 $ 226500 $  2,300.00 $  2,300.00 $ 2,300.00 0.00 0.00%
Printing & Publishing $ 270000 $  3,00000 $ 300000 $ 305000 $  3,000.00 $ 3,000.00 0.00 0.00%
Mileage & Travel $ 550000 $ 490000 $ 550000 $ 550000 $  5500.00 $ 5,500.00 0.00 0.00%
Dues $ 200000 $ 202500 $ 202500 $ 200000 $  3,500.00 $ 3,500.00 0.00 0.00%
Training $ 290000 $ 230000 $  2500.00 $  2,500.00 $  2,500.00 $ 2,500.00 0.00 0.00%
Utilities $ 1500000 $  24,200.00 $  25500.00 $  24,000.00 $  22,000.00 $  22,000.00 0.00 0.00%
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TREOIY

General Town Fund Budget Vs. Budget History AL
This chart compares the proposed1832019 budget to the budgets passed in prior years.

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Expenses 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 [Difference % Change
Build. Maint. $ 3310000 $ 33900.00 $ 26,000.00 $ 25000.00 $ 21,500.00 $  21,500.00 0.00 0.00%
Maint. Of Equip. $ 880000 $ 1600000 $ 1600000 $ 14,500.00 $  24,500.00 $  24,500.00 0.00 0.00%
Capital Outlay $ 3690000 $ 10,600.00 $ 128,000.00 $  39,000.00 $  86,850.00 $  95,000.00 8,150.00 9.38%
Eqg. Lease Int. Exp. $ -0 8% -0 % -8 - 3 - $ - 0.00 #DIV/O!
Lease Principal $ -3 - 3 - $ - 8 - $ - 0.00 #DIV/O!
Debt Certificate Principal $ 118,000.00 $ 121,100.00 $ 124,700.00 $ 128,416.00 $ 130,000.00 $  136,700.00 6,700.00 5.15%
Debt Certificate Interest $ 3270000 $ 29,200.00 $ 2540000 $ 21,700.00 $  20,700.00 $  14,000.00 (6,700.00) -32.37%
Legal Asst. $ 300000 $ 200000 $ 200000 $  2000.00 $  2,000.00 $ 2,000.00 0.00 0.00%
Admin Sr. Serv. In House $ 342000 $ 250000 $  1,75000 $  1550.00 $  1,500.00 $ 1,500.00 0.00 0.00%
Admin Sr. Serv. Out of House $ 1505000 $ 18500.00 $ 18500.00 $ 16500.00 $  13,000.00 $  14,000.00 1,000.00 7.69%
Other Professional Serv. $ 290000 $ 360000 $ 350000 $  3500.00 $  3,500.00 $ 3,800.00 300.00 8.57%
Accounting Serv. $ 505000 $ 480000 $ 485000 $  5550.00 $  5550.00 $ 5,000.00 (550.00) -9.91%
Contingencies $ 400000 $ 300000 $ 38000 $ 384800 $  4,000.00 $ 4,000.00 0.00 0.00%
Mosquito Management $ 2250000 $ 17,620.00 $ 22,620.00 $ 23200.00 $  24,250.00 $  25,000.00 750.00 3.09%
Youth and Parks $ 290000 $  1,00000 $  1,000.00 $ 500.00 $ 500.00 $ 500.00 0.00 0.00%
Operating Transfer Out (to GA) $ - $ - 3 - 8 -3 - $  25,000.00 25,000.00  #DIV/O!
TOTAL TOWN EXPENSES $ 713,160.00 $ 705,795.00 $ 872,851.00 $ 790,425.00 $ 850,940.00 $ 895,650.00  44,710.00 5.25%
Assessors Budget Expenses $ 240,665.00 $ 247,080.00 $ 248,645.00 $ 249,120.00 $ 255,595.00 $ 267,790.00 12,195.00 A4.77%
TOTAL EXPENSES $ 953,825.00 $  952,875.00 $ 1,121,496.00 $ 1,039,545.00 $ 1,106,535.00 $ 1,163,440.00  56,905.00 5.14%
Net Income $ 463000 $ 275500 $ (111,40500)0$ 21,313.00 $ (20,408.80)$  (77,295.00)

2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 |
Starting Cash as of 04/01 $ 101,711.00 $ 16828190 $ 28210503 $ 312,620.03 $ 453,641.14 $ 580,737.63
Estimated Income $ 95845500 $ 955630.00 $ 1,010,091.00 $ 1,060,858.00 $ 1,086,126.20 $ 1,086,145.00
Total Funds Available $ 1,060,166.00 $ 1,123911.90 $ 1,292,196.03 $ 1,373,478.03 $ 1,539,767.34 $ 1,666,882.63
Budgeted Expenses $ 95382500 $ 952,875.00 $ 1,121,496.00 $ 1,039,545.00 $ 1,106,535.00 $ 1,163,440.00
Estimated Ending Balance $ 106,341.00 $ 171,036.90 $ 170,700.03 $ 333933.03 $ 433,232.34 $  503,442.63
Average Monthly Expenses $ 7948542 $ 7940625 $ 9345800 $ 8662875 $ 9221125 $  96,953.33
Months of Reserve at end of FY 1.34 2.15 1.83 3.85 4.70 5.19
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. TOWNSHIP
General Town Fund Budget Vs. Actual History AL
This chart compares the proposed 333019 budget to the actual figures of prior years.
TOWN FUND ACTUAL ACTUAL ACTUAL ACTUAL EST. ACTUAL 1.29 BUDGET FY '18-19 over '17-18
[Income [ 20132014 | 20142015 | 20152016 | 20162017 |  2017-2018 |  2018-2019  |Difference [% Change
State & Federal Grants $ 3,247.92 $ 30,745.51 $ 1,531.22 $ 1,280.07 $ 1,814.05 $ 1,500.00 (314.05) -17.3%
Other Grants $ 722.40 $ - $ -3 -3 -3 - 0.00 #DIV/O!
Cyber Niche Income (inactive account as of April 2015 164.00 $ 35.00 $ - 3 - $ - 3 - 0.00 #DIV/0!
Interest Income $ 190 $ 1055 $ 89.71 $ 455.99 $ 1,188.22 $ 1,000.00 (188.22) -15.8%
Rental Income $ 1,091.50 $ 1,600.00 $ 2,087.50 $ 4,555.00 $ 1,559.50 $ 1,500.00 (59.50) -3.8%
Insurance Reimbursement $ 8,723.42 $ 3,014.62 $ - 8 - $ - 3 - 0.00 #DIV/0!
General Property Income $ 881,248.02 $ 931,711.12 $ 979,812.50 $ 1,032,988.85 $ 1,057,216.04 $ 1,057,245.00 28.96 0.0%
Replacement Tax $ 35,389.50 $ 33,814.68 $ 37,399.51 $ 35,150.49 $ 30,670.60 $ 23,400.00 (7,270.60) -23.7%
Misc. Income $ 6,218.92 $ 5,606.00 $ 4,840.96 $ 5,141.00 $ 433.24 $ 1,500.00 1,066.76 246.2%
Total Income $ 936,807.58 $ 1,006,537.48 $ 1,025,761.40 $ 1,079,571.40 $ 1,092,881.65 $ 1,086,145.00 (6,736.65) -0.6%
ACTUAL ACTUAL ACTUAL ACTUAL EST. ACTUAL BUDGET

Expenses 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Difference % Change

Salaries $ 266,772.61 $ 267,976.04 $ 296,404.69 $ 300,142.97 $ 304,468.33 $ 314,500.00 10,031.67 3.29%
IMRF Expenses $ 37,155.05 $ 36,356.20 $ 39,484.05 $ 41,980.96 $ 37,054.96 $ 35,700.00 (1,354.96) -3.66%
FICA Expenses $ 21,522.90 $ 21,309.24 $ 23,657.54 $ 23,896.49 $ 24,041.68 $ 25,400.00 1,358.32 5.65%
Health Ins. $ 32,390.05 $ 44,598.72 $ 57,491.08 $ 67,395.76 $ 63,581.65 $ 84,200.00 20,618.35 32.43%
Workers Comp $ - 8 - $ -3 -3 - 8% - 0.00 #DIV/O!

State Unemp. $ 1,567.26 $ 1,705.63 $ 1,205.56 $ 665.52 $ 596.57 $ 800.00 203.43 34.10%
Printed Materials $ 287.80 $ 287.80 $ 287.80 $ 299.00 $ 345.00 $ 350.00 5.00 1.45%
Community Events (formerly Public Affairs) $ 540.00 $ 870.00 $ 900.00 $ 975.00 $ 900.00 $ 1,400.00 500.00 55.56%
Youth and Parks $ 920.79 $ 925.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 0.00 0.00%
Insurance $ 15,269.00 $ 15,661.00 $ 14,856.00 $ 15,428.00 $ 14,998.00 $ 16,700.00 1,702.00 11.35%
Office Supplies $ 4,919.71 $ 3,167.17 $ 1,654.61 $ 1,485.04 $ 2,053.95 $ 1,900.00 (153.95) -7.50%
Telephone Services - Part paid by GA in 2013-2014 $ 1,709.95 $ 2,465.28 $ 2,612.60 $ 2,702.24 $ 2,685.48 $ 2,900.00 214.52 7.99%
Postage $ 48454 $ 394.49 $ 436.09 $ 462.43 $ 410.04 $ 500.00 89.96 21.94%
Postage - Newsletter $ 2,081.50 $ 2,109.28 $ 2,260.91 $ 2,202.57 $ 2,146.62 $ 2,300.00 153.38 7.15%
Printing & Publishing $ 2,679.28 $ 2,640.59 $ 2,964.93 $ 2,654.83 $ 2,646.87 $ 3,000.00 353.13 13.34%
Mileage & Travel $ 4,041.38 $ 4,664.51 $ 3,771.47 $ 3,059.13 $ 4,051.80 $ 5,500.00 1,448.20 35.74%
Dues $ 1,875.78 $ 1,840.78 $ 1,94350 $ 1,881.63 $ 3,902.66 $ 3,500.00 (402.66) -10.32%
Training $ 1,666.32 $ 2,078.27 $ 2,306.54 $ 1,191.38 $ 1,741.94 $ 2,500.00 758.06 43.52%
Utilities - Part paid by GA in 2013-2014 $ 13,537.44 $ 24,138.28 $ 21,308.50 $ 20,548.77 $ 20,848.87 $ 22,000.00 1,151.13 5.52%
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: TOWNSHIP
General Town Fund Budget Vs. Actual History
This chart compares the proposed 333019 budget to the actual figures of prior years.
ACTUAL ACTUAL ACTUAL ACTUAL EST. ACTUAL BUDGET
Expenses 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Difference % Change
Build. Maint. - Part paid by GA in 2013-2014 $ 31,429.03 $ 33,428.19 $ 21,232.81 $ 24,739.43 $ 19,569.45 $ 21,500.00 1,930.55 9.87%
Maint. Of Equip.- Part paid by GA in 2013-2014 $ 6,683.50 $ 15,294.77 $ 12,674.57 $ 14,489.66 $ 16,783.27 $ 24,500.00 7,716.73 45.98%
Mosquito Management $ 17,101.19 $ 17,101.19 $ 20,256.11 $ 20,661.15 $ 21,280.98 $ 25,000.00 3,719.02 17.48%
Capital Outlay $ 22,087.19 $ 10,455.35 $ 77,055.46 $ 5,890.00 $ 23,799.98 $ 95,000.00 71,200.02 299.16%
Eq. Lease Int. Exp. $ - % -3 -8 -3 -8 - 0.00 #DIV/0!
Lease Principal $ - 3% -3 - $ - $ - 0% - 0.00 #DIV/O!
Debt Certificate Principal $ 117,442.52 $ 120,981.76 $ 124,648.21 $ 128,415.81 $ 132,455.71 $ 136,700.00 4,244.29 3.20%
Debt Certificate Interest $ 32,510.80 $ 28,971.56 $ 25,305.11 $ 21,537.51 $ 17,497.61 $ 14,000.00 (3,497.61) -19.99%
Legal Asst. $ 370.00 $ 1,942.50 $ 616.25 $ 1,316.25 $ 780.00 $ 2,000.00 1,220.00 156.41%
Admin Sr. Serv. In House $ 1,956.08 $ 1,792.99 $ 1,327.02 $ 1,548.56 $ 1,223.64 $ 1,500.00 276.36 22.59%
Admin Sr. Serv. Out of House $ 12,620.86 $ 18,034.65 $ 10,064.39 $ 8,421.11 $ 12,834.67 $ 14,000.00 1,165.33 9.08%
Other Professional Serv. $ 1,500.00 $ 3,400.00 $ 3,400.00 $ 3,200.00 $ 3,268.50 $ 3,800.00 531.50 16.26%
Accounting Serv. $ 4,864.01 $ 4,547.00 $ 4,563.24 $ 5,216.01 $ 4,905.95 $ 5,000.00 94.05 1.92%
Contingencies $ 2,489.52 $ 2,612.81 $ 3,463.04 $ 2,993.02 $ 3,386.19 $ 4,000.00 613.81 18.13%
Operating Transfer Out (to GA) $ - $ - $ - $ - $ - $ 25,000.00 25,000.00 #DIV/0!
TOTAL TOWN EXPENSES $ 660,476.06 $ 691,751.05 $ 778,652.08 $ 725,900.23 $ 744,760.37 $ 895,650.00 150,889.63 20.26%
Assessors Budget Expenses $ 219,635.96 $ 200,963.30 $ 216,594.32 $ 212,650.06 $ 221,024.79 $ 267,790.00 46,765.21 21.16%
TOTAL EXPENSES $ 880,112.02 $ 892,714.35 $ 995,246.40 $ 938,550.29 $ 965,785.16 $ 1,163,440.00 197,654.84 20.47%
Net Income $ 56,695.56 $ 113,823.13 $ 30,515.00 $ 141,021.11 $ 127,096.49 $ (77,295.00)
Ending Cash Balance as of March 31st of FY $ 168,281.90 $ 282,105.03 $ 312,620.03 $ 453,641.14 $ 580,737.63 503,442.63
Average Monthly Expenses $ 73,342.67 $ 74,392.86 $ 82,937.20 $ 78,212.52 $ 80,482.10 $ 96,953.33
Months of Reserves Cash Balance/Avg. Monthly Exp. 2.29 3.79 3.77 5.80 7.22 5.19
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General Town Fund z Expense Detail TOWNSHIF

Below is a description of the more significant expenditure items and detail on what makeshat
expense amount.

Salaries 814,500.00 This category covers the salaries the Elected Officials;Uga&asneeded) Senior

Center Director, Administrative Assistdti6 hours per week¥ull-time Building Maintenance

Coordinator and a fulime Administrator. It also accounts for#,10111 of the Highway

/| 2YYA&aaArz2ySNRa alflrNe 6SAy3a LIAR FNRBRY (GKS ws. Cdzy
salaried YR Aa Sldzrf G2 GKNBS Y2yikKa 2% GKS | A3IKgl & [ 2

The salary budgt also accounts for the CPI increase for the Assessor and Highway Commissittner. W

the adoption of salaries for the 2022021 term of Elected Officials, the Highway Commissioner and

' 34Sa4a2N) NBOSAGS || &SI NIe Ay QiNdCH Brthg fjeddd endifig2z §( KS L
December 31, 2017 was 2.10Wherefore effective May 21, 2018or the Highway Commissioner and

effective January 1, 2019 for the Assessiog, monthly salaryate for each position wilhcreasefrom

$5,58334t0 $5,700.592.10%).

IMRF Expenseb35,70Q00 Our current IMRF contribution rate 12.19%which isdown from 12.69%in
2017. Additionally, in 2017 the Clerk and Trustee positions were removed from [MiEurrent IMRF
rate is effective until December 31, 200Wehave estimated the 2@ .contribution rate at12.50%.

Health Insurance$84,20000 Health Insurance represents our costs for health, dental and vision
insuranceas well as the Health Reimbursement Arrangement (HRA) expienadditional to employer

paid Ife insurance for all fulime employees through Human®/e have budgeted for a potentiab%
increase in codbr Humana (health insurance) and a potential 8% increase in coBlta Dental.

Vision rates are fixed througbuly 31, 2019Currently thee are three elected officials armhe and one

half employeeswho access health, dental and vision benefits, plustheremployee whaaccessesnly

the vision benefit. As a reminder, we budget the total possible amount of all HRA reimbursements that
couldbe used by each employee for the year.

Community Events $,400.00This category covers two shredding events to be hosted by ttrnship,

participationin the Shorewood Crossroads Festival Pa¥ader Y R | L2 aadA0f S OSUGSNI yQ:
tobehelda2 dzy R +SGSNIya 5Fe& (2 K2y2NJ GKS LI ad &SIk NDa A
Honor Roll of Troy Townshilh.also covers the cost of the certificdi@derspresented to he Honor Roll

Inductees.

Youth and Parks #0.00The category of Youth drParks includes an annual contribution to the Troy
Baseball organization.

Insurance $86,700.00 Insurance is provided through TOIRMA. This is our general liability, workers
compensation and auto insurance. We have allowed foa@proximateb%increasen premium.
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Office Supplies $900.000fficeupplies includes all paper, folders, bankers boxes for storage, binders
for records, event supplies such as pens, all Township letterhead, envelopes, business cards, notary
public supplies, etc.

Postage Newsletter $2,300.0Dhis category covers the postage costs for the newsletter as well as the
annual bulk mail permit fee.

Printing & Publishing $800.00Printing and Publishing covers the design, printing and publishitige of
newsletter as well as any legal notices that are required to be published Biyptineship.

1 Constant Contact (email marketing)............occcvvereeeieiiiiiiieeeee e $170.00
T N WS O et e e $2,30.00
T Legal NOtICE& MISC. ....cccoeiiiiiiiie ettt e e e e $480.00

Mileage & Travel $5,500.00his category includes travel relate’penditures including hotel costs,
mileage reimbursement and meal pdiem. The $5,500.00 includes training at TOI Topics Day, the TOI
Annual Educational Conferenaadmileage and travel reimbursement fother travel and training

events throughout theyear.

Dues $,500.00 This categoryncludesii KS ¢ 2 gy aKALI hTFFAOALE & 2F LEffAYy2A:
¢ NHza 1SS Qa 5 A @A a A Refr@politarn Township Adsdciatid, IS\ PR a/Af2dees , W2t A S
and Shorewood Chamber.

Training $2,50@0 Training covers registration fees for conferences, seminars, etc. We have estimated
that there will be four attendees at Topics Day, two attendees for TOI Local Division Training and eight
attendees for the TOI Annual Educational Conference. Additigvedl have allowed for Administrator

and staff membersraining at the lllinois Township Management Acadethg NIU @nter for

Governmental Studie$JTA,variouschamber sponsard training opportunities, etc.

Building Maintenance 21,500.00 Pleasenote that there are no srvices for snow removéiudgeted as
the intent is to have this work performed-lmouse by theBuilding Maintenance Coordinator. Other
Building Maintenancexpensesnclude:

1 Regular Building Services $8,.00:
o Allied Waste (dumpster seice) $960.00
0 Ajax Carpet Runners $9.00
o YAYT tSNRa WFEHYAG2NRAIf 02FFAOS OtSIyAy3a uw GAY
0 Hansen Services, Inc. (pest control) $6,00
91 Seasonal Serviced 87500
o Spring and fall carpespring and fall ceramtde cleaning $2,800.00
o Annual VCT cleaning and waxing $400.00
o Exterior maintenance®00.00¢ Includes sprig flowers, gas for lawn mowee-
mulching, etc.
0o Weed control $75.00
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Building Maintenance Continued
1 Building Supplies4$900.00 - Hags, light bulbs, garbage bags, cleaning suppliesssaiplies for
minor repairs, paint, outlet coversic.

1 SeviceFees and Inspectior#i,500.00
0 A&A Sprinkler Co. (sprinkler system and backflow devices) $785.00
o Commercial Electronic Systems (fiemnpls) $415.00
o Knight Security Yearly Monitoring Fee $300.00

1 Misc Unexpected Building Repairs, #0.00.

Maintenance of Equipment $4,500.00Maintenance of Equipment includes quarterly service of our
HVAC equipment, service of our generator, servicdefwater treatment systemservice of the copy
machine, and service of equipment such as snow blowers, lawn mowers, etc.

1 $6,100.00 HVAC service is a quarterly payment of $1,525.00 or $6,100.00 annually. This service
does not cover items that break (liklee pumps switches gaskets, etg.

$4,800.00¢ for additional parts or service needed on HVAC equipment.
$1,000.00¢ Annual service contract on the generator.
$2,600.00 ¢ Other services include
0 Seasonal and aseeded maintenance on lawn mower, snolewers, and repairs to
other equipment (pressure washer, etc.). $1,450.00
o Water Heating System Annual Service (chemical testing and balancing) $450.00
o Fire Extinguisher Inspections and Certifications $400.00
o Copy machine service contract $300.00
1 $10,000.00¢ Other equipment repairs that maye needed such as generator repairs, etc.

= =4 =

Mosquito Abatement £5,000.00 The budget allows for a contract renewal at the 2017 rate of
$18,325.76.00 and $6,124.00 for additional sprayings if needed (equates to two adtgfrayings),
plus accounts for a possible 3% increase for the 2018 term.

Capital Outlay $5,000.00 Capital Outlay proposed projects for 22019 include:

91 Parking lot curb and drainage repairs, resurfacatigping (bid $67,675)............... $68,000.00
0 20% contimency for parking IotJeCt........c.covoviiiii $13,600.00
0 Willett Hoffman- Staking............ccooeoiiiiiiiiiieeeeeeeeeeee e $1,942.00
0 Willett Hoffman- ASBUIlIt SUIVEY..........ccooviiiiii, $2,386.00
T Annual Will County CED inVESIMENL...........ccoooeiiiiiiiiee e $1,200.00
T Concrete Sidewalk REPAIIS.....cccovviiiiiiieeeee e $3,000.00
1 Computer Replacement/Upgrades. ........cccoocuuremirmmeiiiiiiiiieieieeeeeeeeeeeeeeaaaaaaaens $4,872.00

Admin of Seror Serviceg; In House $,500.00Programs/events held for the Wednesday/Friday Senior
Program in the Troy Township Community Center including the monthly birthday celebrations, memorial
wall plaques, special events, etc.
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Admin of Senior ServicesOut of House $4,000.00The majority of this line itensithe PACE DiAt
Ride program. This line item also covers senior events outside of the Troy Township Community Center
such as awice per year bus trimndthe annud holidaysenior event.

Other Professional Services $80.000ther Professional Services includes KIJK Consuitirag
negotiates our electrical rates. This category also covers a monthly service fee with NJS for daily
monitoring of the server, data backs,security, managed fire wall services, Microsoft Office 365
subscriptionand computer software program updates, etc. The monthly monitoring fee also covers
website hosting, email hosting and website domain registration fees.

Accounting Services3800.00Accounting Services include payroll processing, W2 processing, quarterly
payroll tax reporting, audit services and monthly book keeping services.

I oY/ 0 | IS Y= Vo S $2,161.00
R A0 [ [ AR ST =] Y 1o =3 $1614.00
T ACCOUNLING SEIVICES. .. uuutiiiiiiiiiiieeieiee ettt e e e e e e e e e e e s a e e reeeees $825.00
T QuickBooks Software UPIA............coeeeiiiiiiiiiiiieeeieiiiiiee e e et e e e e esirree e e e e $300.00
T QUICKBOOKS 1099 FOIMIS. . .ceieuiiuernrrrrrsrrsrsreeeeeerreereseesseeeeasaasaeeeeessssssssssssnnsansnnns $100.00
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2018-2019 Proposd Capital Improvement Projects

1 Project: Parking Lot Reconstruction (Town Ha018-2019 Town Budget

o Throughout the parking lot are areaghere the surface is crumblifgeyond repairand
areas wheresignificant crackand pot holesare develofng. Additionally problems exist
with standing waterThe engineering firm of Willetloffmanwas hired in 2017 to provide
consulting and engineerirggrvices for the redesign of the parking lot. Willett Hoffman also
coordinated the bidding of this project where P.T. Ferro Construction was awarded the bid
with the lowest price of $67,674.74 the 20182019 FY budgetuhds are allocated
totaling $68,000.00 plus 20% contingency of #3,600.00 for this project.Additionally,
Willett Hoffman is contracted to perform theonstructionstaking at $,942.00 and to
provide the asbuilt survey at $2,386.00.
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