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Request for Proposals
For a VOIP Telephone System

Proposal Timeline

RFP Release Date: May 7, 2019

Response Deadline: May 28, 2019 at NOON
Board Meeting Award Date: June 17, 2019 at 7:00 PM
Install Completion Deadline: July 31, 2019

Submit Proposal and Direct Questions to:
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Administrator
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Jdylik@troytownship.com
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Troy Township is seeking proposals for the installation and service of a new phone system for the
offices and community center located at 25448 Seil Rd. in Shorewood. The Township is seeking bids
from qualified vendors for the supply, installation, configuration, and training of a high quality,
integrated Voice over Internet Protocol (“VoIP”) or hybrid telephone system, with voice messaging
included, which serves the needs of the Township.

The VolP or hybrid telephone solution should:

e  Offer reliable mainstream products with strong manufacturer commitment and vendor
support.

o Be easy to use and maintain.
Meet industry standards.

e Be cost effective.

Requirements of Proposal Format and Content:

Summary of the Product Recommended

Describe the product recommended, including hardware, software, major features, and services
available regarding the phone system and phones. Please provide selected product brochures, picture
of the phones, quick reference and user guides, etc.

System Design and Implementation
Describe your system design and implementation process in detail.

Experience, Expertise, and Capabilities of the Manufacturer and Vendor

Give a background of the manufacturer’s and vendor’s experience and qualifications. This should
include a brief history, the date founded, ownership, and subsidiary relationships. Also list the types
of services the vendor is qualified to perform.

Use of Subcontractors

The selected Proposer shall be solely responsible for all services as required by the RFP.
Subcontractors, if any, will be the responsibility of the Proposer and the role of subcontractors must
be clearly identified in the proposal. The Township may factor this information into the evaluation of
the service approach of the Proposer. The use of a subcontractor(s) does not relieve the selected
Proposer of liability under the contract.
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Service Scope and Approach
Submit a clear and detailed response to accomplish the scope of services that reflects your
understanding of the Township’s requirements as described in this RFP.

Cost/Charges
The proposal must contain a fee schedule that includes, but not limited to, line items for equipment,
licenses, warranties, installation, and training.

Make sure to differentiate between upfront one-time costs, monthly recurring costs, and any annual
fees. Please make sure to detail any one-time or monthly recurring cost for phone/fax lines if being
established with a new carrier/service. All costs associated with the proposal must be included in the
guote submitted. The Township relies on the Proposer to assure that all charges to complete the scope
of work are submitted in the proposal and that there are no hidden costs or charges that will be
incurred by the Township.

No additional fees will be paid for a reasonable number of changes or minor additions to the scope of
work during the implementation process.

No payments will be made for any other services unless written authorization is received from the
Township prior to the commencement of any such work.

Please attach a Standard Purchase Agreement from your company.

Warranty, Service, and Support

Submit information about the warranties available for any equipment and services provided by the
manufacturer and/or the vendor. List terms for hardware replacement and software upgrades. Clearly
enumerate any charges associated with any service that will be billed to the Township.

Please attach a Standard Maintenance Agreement from your company.

References

Submit information regarding a minimum of three (3) comparable projects that the vendor has
completed as the prime contractor within the last three (3) years. The projects shall indicate the start
and completion dates, services and equipment provided, project costs, contract term, and warranty.
Please provide contact information for each reference.
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REQUIREMENTS FOR THE TELEPHONE SYSTEM

Troy Township is seeking proposals for a VoIP Telephone System, with voice messaging included.
The Township will have a total of 18 desk phones to start with, some could be cordless handsets.

The Township is looking for a premise-based solution to support a minimum of 20 users with a
minimum of 8 concurrent calls.

The current phone and voice mail system is a Nortel system. The system currently has:

e 18 handset phone locations - all current handsets will need to be replaced.
e 2 fax locations
e 6 phone lines:
o 815-744-1968 — Serviced via Comcast (phone)
815-744-1963 — Serviced via Comcast (phone)
815-744-1910 — Serviced via Comcast (fax)
815-744-5806 — Serviced via AT&T (phone)
815-744-5807 — Serviced via AT&T (phone)
o 815-744-5803 — Serviced via AT&T (fax)
e Current internet is provided through Comcast

O
O
O
O

The Township would like to keep the current phone numbers but does not have a preference as to the
carrier. ldeally, the Township would like to eliminate the AT&T bill and the telephone portion of the
Comocast bill if possible. The current AT&T contract has expired. The current Comcast contract
expires June 23, 2019. If needed, the Township would consider leaving the fax lines with AT&T and
Comcast or porting the AT&T fax line to Comcast. Either way the Township is seeking to reduce the
number of phone providers.

Not all current phone locations have internet access so a solution will need to be proposed and
provided for these locations.

The Township is not opposed to an electronic fax solution but would be looking to the proposer for
guidance and assistance in establishing such a feature.



